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7.2: Best Practices

Metric Parameter
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Criteria 7 Institutional Values and Best Practices

7.2. Best Practice

Best Practice - 1
i) Response:
Best Practice 1: Skill Development for Enhancing Employability and to

promote Entrepreneur Eco-system

ii) Goal:

o Enhance quantitative and aptitude ability of the students.

o Improve their ability to express their views and ideas without any fear.

o Help them to enhance their analytical and logic building ability, there by
programming becomes a habit.

o Ensure that they use good vocabulary so that communicating with
international clients will not be a problem.

o Inculcate self-learning as part of their routine learning activity

o Involving students in entrepreneurial activities.
iii) Context:

o A decade ago recruiting companies gave a feedback that students were
technically good but need to be trained for (communication) soft skills. That
motivated us to go in for a plan of action and started organizing training
programs for soft skills.

o Couple of years ago on interaction with recruiters we came to understand
that students need to be introduced to recent technologies, as they are not
part of curriculum. Hence by collaborating with various industries we have
formed Centre of Excellences for different technologies.

o Last year companies stated that graduate engineers are expected to be

productive from day one and whatever may be the stream of study, the
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o Due to the global scenario, it is essential to produce job providers than job
seekers.

o During their First year of study all students are given an orientation
program to make them understand what engineering is all about.

o They are being introduced to various essential life skills that need to be
possessed by an engineer. Students are given detailed introduction to the
scope and opportunities available for their field of specialization.

o Motivational programs are conducted to ignite their thinking ability. They
are also exposed to a workshop on creative thinking which is essential for
any individual to innovate. Both written and oral communication skill
development trainings are scheduled and conducted to all our students.

o Business English Certification (BEC). Resource persons from Business
English are made Additional training is provided to ensure that their
analytical ability and reasoning ability are enhanced. They are motivated to
participate in national level competitions conducted by various agencies and
industries (like AICTE, Chrome Solution, ICTACT, Texas Instruments, IBM)
to showcase and enhance their technical skills.

o During their third year of study students are trained to enhance their
problem-solving ability.

o All students are mandatorily trained on enhancing their programming skills
as all engineering graduates are expected to be computer literate.

o During the third-year students are provided with various opportunities to
enhance their domain knowledge and also enhance their presentation and
communication skills.

o Various Centre of Excellence (COE) are set up to impart training on a
specific domain. With the help of industry experts, we form core committees
which will decide and frame the syllabus to be delivered as part of training
through a COE.

o Faculty members are trained by industry experts who would subsequently
train the students. In certain cases, industry experts, themselves train the
students. V-2 R B
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> Conduct Learn-wise programme through National Entrepreneurship
Network and EDI, Government of Tamilnadu, which lead to students setting

up startups.

Semester Name Duration
Orientation Programme One week
[ Motivation Programme One Week
Motivation Programme One week
Engineering Orientation Programme One week
II Creative Thinking Workshop One week
Motivation Programme One week
Campus Readiness Programme Two weeks
111 Communication Skills BEC Training One week
Mock Aptitude Test One Day
Communication Skills - BEC Training One week
I\ Campus Readiness Programme Two weeks
Mock Aptitude Test One Day
\Y Aptitude Training Programme Five days
VI Mock Aptitude Test (4,5,6) Three Days
VII Aptitude Training Programme using Smart Two days
VIII Two days 8 Mock Interview Technical & HR Two days

iv) Evidence of Success:
Guidance for Competitive Examinations

GATE Forum resource material is available in the College Library. The
Placement Cell provides competent training to the students on aptitude; verbal
communication and group discussion which enable the students appear for
various competitive examinations during their course of study and also after
attaining the degree. Also we signed a MoU with Smart Leaders IAS, Chennai to

provide guidance for our students on various aspects related to competitive

eXams. ;ﬁ% =By N, WOV
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Career Counseling is a process that will help the students to know and
understand themselves and the world of work in order to make career,
educational, and life decisions. Career development is more than just deciding on
a major and what job you want to get when they get graduated. There are a
number of factors that influence your career development, including their
interests, abilities, values, personality, background, and circumstances. In our
college, we are giving career counseling to our students to get idea clear about
their future career. The goal of Career Counseling is to not only help them to make
decisions, but to give the knowledge and skills they need to make future career
and life decisions. In each department, career counseling process for our students

is conducted with the help of industrialists and our Alumni.
Soft Skills Development

Separate sessions for soft skills development is integrated in the placement
training schedule through which the students can enhance the oral
communication skill, personality development, collaboration and leadership
qualities of the students. As a part of curriculum, communication skill lab is also
in practice where the students are trained using a computer software package to
strengthen their knowledge in listening, reading, writing and speaking. We signed

MoU with various Trainers to make our students competent on soft skills by

\

providing scheduled training. V-BpWo Do
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Our language lab provides a rich fonment to le#ld'i#ftAlafR38¥e and a new

outlook for the students to support themselves at the onset. As our rural and
urban students have little exposure to communication skills, Communication
Skills lab develops the Listening, Speaking, Reading and Writing (LSRW) skills.
With the help of Aids, the faculties train the students to face interviews, group
discussions and public speaking. Both fluent and less fluent students improve
their effectiveness with the help of Communication Skills Lab. Online test is
conducted to the students with the help of Intel Core due server. It cultivates the
habit of reading passages from the computer monitor. The students can acquire

comprehension skills after reading and listening to a text in the online test.
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Conversation, group discussion and mock interviews are conducted in the lab for

the students. As students are asked to work in pairs & groups, they can speak

English with confidence. The shy learners can get more benefits as they are

working together. Active participation in Communication Skills Lab results in

effective spoken language.

During the last five academic years we had been a placement record of 70 %
to 75 %.

During the next three years, we had seen a little dip in the placement record
due to recession (Corona virus).

For the past three years, after practicing the model of Centre of Excellence
training we have seen our placement percentage improving from 75 % to

80%.

v) Problems Encountered & Resources Required:

o

Making the students realize the importance of the training being imparted
and make them participate with full involvement has been a problem in the
beginning. As they see the fruits reaped by their seniors now most of the
students are showing interest to become a member in any one of the Centre
of Excellence.

Trainers for many of the training programs are acquired through reputed
training institutes. For technical training faculty members in our college are
trained to deliver the content to our students.

We have created the laboratories that are needed to train the students on

various
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